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What does it take?
DATA FIRST



3

It is all about data!
DATA FIRST

Data Quality Importance

High-quality data is crucial for accurate AI outcomes and reliable decision-making in 
finance.

Data Governance Role

Strong data governance ensures compliance, security, and trustworthiness in AI 
applications.

Data Readiness for AI

Prepared and accessible data foundations enable faster AI adoption and higher value 
realization.

Strategic Data Investment

Leading organizations invest in data as a strategic asset to gain competitive AI advantage.
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Where does the Financial Industry stand?
DATA FIRST

“Many Banking and Finance executives are underestimating 

the time and resources required to achieve true AI 

readiness—

even within some of the largest institutions.”
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What AI-Ready Data really means
DATA FIRST

Comprehensive Data Requirements
AI-ready data needs consistent definitions, end-to-end lineage, 
auditability, and embedded governance across the enterprise.

Bias and Representativeness
Awareness of bias and ensuring data representativeness are 
critical for reliable and fair AI models.

Data Quality and Timeliness
Timeliness, freshness, quality, and completeness of data ensure 
higher AI reliability and value.

Data-Centric Approach
Prioritizing data readiness over model-centric focus prevents 
unsafe, inaccurate, or biased AI models.
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AI Readiness is an Organizational Capability - Not a Technology 
Project

DATA FIRST

AI as Organizational Capability
AI readiness involves broad organizational capabilities beyond just technology 
projects, including governance and culture.

Data Governance and Trust
Effective AI adoption requires strong data governance and cultural trust in data across 
the organization.

Cultural and Structural Change
Embedding data maturity and AI readiness into culture and processes is critical for 
successful transformation.

AI-Driven Finance Model
Transitioning to an AI-driven finance model enhances agility, innovation, and 
collaboration aligned with goals.
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Our ongoing Journey to get our Data and Delivery AI-ready
MORNINGSTAR AI JOURNEY

AI-Ready Data and Delivery

AI-ready data is data that has been collected, 
structured, validated, and governed in a way that 

allows it to be easily and effectively used for 
artificial intelligence (AI) and machine learning 

(ML) applications.

AI – Ready data

AI-ready data delivery refers to the 
infrastructure, formats, and access methods that 

make high-quality, governed data easily 
consumable by AI and machine learning systems.

AI – Ready data delivery

Follow standards, such as MCP,
Open API Specification and JSON

Provide Meta Data

Support for Batch and Streaming

Structure the data based on the content, 
example vector storage for texts etc.

Well documented data points

Key Points Key Points
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New AI options for building solutions
MORNINGSTAR AI JOURNEY

B U I L D I N G  S O L U T I O N S

License Morningstar Content

R A W  D A T A  A S  A  F E E D

Using Morningstar raw data for usage in a client’s AI environment is 
still the preferred option for most clients.



Classic Datafeeds and APIs

Feed API

License AI-Ready Content and Services

E V O L U T I O N

Make our data AI-ready
for consumption by an AI application



New options – AI Solutions

MCP AI InsightAgent
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The MCP Server brings real-time access to research and data

MORNINGSTAR AI JOURNEY

LLM-friendly trusted data, with 
audit capabilities, data governance 

and support

Accelerates time-to-value Reduction of integration and 
processing costs

Speed matters Save IT Budget Know your knowledge source

Benefits from AI-Readiness and MCP Server

Be present and visible to agents 
on MCP marketplaces

LLM-friendly descriptions for APIs/Tools 
and datapoints 

Technical principals of MCP

Solid API technology to access data and 
vectorized content
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Key take away from our Journey – ‘AI is only as smart as the data 
behind it’ 

MORNINGSTAR AI JOURNEY

“Morningstar makes your AI trustworthy, explainable, and ready for tomorrow.”

Integrate data fast

Many companies doesn’t have 
control over the data in their AI tools

Leverage unique and independent 
Intellectual Property

High quality data perfect for your AI 
platforms

Meeting you where you are with AI

Access broad and deep data coverage



Thank You!
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