“®.FINBRIDGE



FOR YOU, WE BUILD BRIDGES:
FROM COMPLEX CHALLENGES TO SUCCESSFUL SOLUTIONS!

DATA CATALOGUE AND Al: UNLOCKING THE POWER OF TRANSPARENT DATA
AMMN NN = E
//A \\

A

Finbridge GmbH & Co. KG
Data Catalogues and Al: Unlocking the Power of Transparent Data




AGENDA

COMPANY PROFILE

DATA CATALOGUE

BRIDGE TO AUTONOMOUS DATA MANAGEMENT
QUESTIONS & ANSWERS

v ) Y =

@ FINBRIDGE



COMPANY PROFILE




¥ FINBRIDGE

FROM COMPLEX CHALLENGES TO SUCCESSFUL SOLUTIONS!

INTRODUCTION FINBRIDGE

Finbridge GmbH & Co. KG is an independent consultancy firm to financial
services and supports the entire process chain of financial products in lending,
capital markets, treasury, risk controlling, accounting, financial controlling,
compliance and regulatory reporting.

CUSTOMERS

German Landesbanken,

specialist banks, mortgage banks,
wholesale banks, private banks,
development banks, savings banks,
asset manager, leasing companies,
insurance companies
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160+
employees

Founded on
January 1, 2007
with 16 employees

MANAGEMENT BOARD
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OUR APPROACH
INTRODUCTION FINBRIDGE
o)
iy CUSTOMER BASIS

Due to our specialization and strong expertise in implementation, Finbridge is 2019 - 2025: > 50 CUSTOMERS

widely accepted by specialized and IT- departments and enjoys their high

credibility.

Summary:

We support specialized Use Cases, customer specific solutions and projects for .
implementation with a broad front-end and banking expertise of our 10 Large Private Banks
consultants. State Banks (Landesbanken)

Providers Of Specialist Financing
Mortgage Banks

Insurance Companies

Private Banks

Asset Manager

Business Development Bank

Specialist financial servicing companies
Building and Loan Association
Financial Intermediary (Start-up)
Family Office

Finbridge has a broad customer basis and a focus on financial services. Our
experience therefore allows to profit from numerous best-practice scenarios.

We support quickly and flexibly with a high level of seniority and commitment.

Our strong competences in implementation and providing solutions as well as
our distinct project and management skills contribute to a minimization of
project risks. They guarantee a most focused accomplishment of the delegated
tasks.

— PPN WS U Ul Ul

18/05/2026 Data Catalogues and Al: Unlocking the Power of Transparent Data 6



TOPICS AND COMPETENCIES
PROVEN TRACK RECORD IN MARKET DATA - SELECTED REFERENCE PROJECTS
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OPTIMISATIONS AND OPERATIVE SUPPORT

Establishment of a Market Data Governance

Financial Services Provider (2024 - 2025)

Market Data License Management

Financial Services Provider (2022 - 2023)

Audit Support

Various Financial Institutions (since 2022)

Optimization of Market Data Governance

Major bank (2022 - 2023)

Cost Optimization of Market Data and Ratings

Landesbank (2019/2020)

Feasibility Study and Subsequent Migration to Bloomberg Data License
Various Financial Institutions (2018 & 2020)

Operational Management / Line Support for a Market Data Team
Financial Services Provider (2013 - 2021)
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PRE-STUDIES AND IMPLEMENTATIONS

Pre-study on a flexible, provider-independent Market Data
Infrastructure

Central Institution (2025 — 2026)

Pre-study and Subsequent Implementation of a License Management
Tool

Major Bank (since 2024)

RfP for Market Data Infrastructure and subsequent Implementation of a
new Market Data Infrastructure

Special Credit Institution (2023 — 2025)

Provider Migration and Implementation of TARICS +

Landesbank (2023 — 2024)

Integration of SAP FSDP into Bank Steering incl. Market Data
Landesbank (2022 - 2023)

Pre-study for Optimizing Market Data IT Architecture and Subsequent
Implementation of a Snap Data Platform

Major Bank (2021 - 2025)

Pre-study and Subsequent Implementation of a Central Market Data
Platform

Mortgage Bank (2017/2018)
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INTRODUCTION & CHALLENGES
DATA CATALOGUE

DIMENSIONS OF FINANCIAL MARKET DATA

@@
=560

Consumers & Users Vendors & Licenses Systems & Interfaces
Requirements Procurement IT-Infrastructure

High risk for inefficiencies, compliance risk, and limited cost control:

— Complex interdependencies between data availability, data usage,
licensing, and IT infrastructure.

— Diverse and heterogeneous data requirements
(Systems/Users/Departments)

—  Wide variety of market data sources
— Vendor licensing structures and contractual complexity

—  Fragmented views for data visibility and usage vs. licensing
transparency

An efficient financial market data management requires the consideration of all three dimensions
and their interdependencies in a balanced and integrated manner.
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DATA CATALOGUE & DATA FLOWS

DATA CATALOGUE

LICENSE PERSPECTIVE

Licensing of market data:
— Which contracts exist with which providers?

— Which products/ data packages are
licensed?

— What are the usage conditions?

— For which users, systems, and Use Cases?
— Contract duration and costs?

— Cost allocation?

Often managed in License Management Tool!

USAGE AND USERS

- Linking both perspectives is essential because:
— Data in systems often lacks transparency on license
— Licenses lack visibility into actual data usage.

— Combined view ensures compliance with
regulatory and contractual obligations.

Beneficial to:

— License management (audits, optimisation,
demand management)

— IT (documentation)
— Business users
— Procurement (e.g. invoice validation)

INTEGRATED DATA CATALOGUE

@ FINBRIDG
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DATA PERSPECTIVE

Usage of market data:

Which systems are used?
Which data is sourced from which providers?

Which department/business unit is
responsible (Data Owner)?

Which Use Cases?
How are the data flows?

An integrated data catalogue provides a comprehensive inventory of all market data.
It includes information on users, systems, data sources, usage, use cases, licensing terms, and access rights, etc.
With the collected and structured data, the integrated data catalogue forms the foundation for analysis
(manually or supported by tools such as Al) and enables a profound understanding of how data is used across the organisation.
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GOVERNANCE AS ESSENTIAL FRAMEWORK FOR SUSTAINABLE MARKET DATA MANAGEMENT

DATA CATALOGUE

CORE ELEMENTS OF A GOVERNANCE FRAMEWORK

GOVERNANCE

§ A
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v v
ROLES & = POLICIES &
RESPONSIBILITIES DATA LICENSE STANDARDS
CATALOGUE MANAGEMENT
. .« . TOOL
@
CAPTURE MAINTAIN USE &

IMPROVE

CORE TASKS OF LICENSE MANAGEMENT
— Requirement and demand management

—  Ensuring Compliance
— Identification and Implementation of optimisation opportunities (costs & licenses)
— Audit support

LICENSE MANAGEMENT AS OVERARCHING INSTANCE FOR A SUSTAINABLE AND EFFICIENT
MARKET DATA MANAGEMENT
The central governance function combines:

— A deep understanding of contractual terms and cost structured — albeit not being procurement
— A deep understanding of business needs and usage — albeit not being business
— A deep understanding of IT infrastructure — albeit not being IT

A sustainable and efficient market data management requires tools like an integrated data catalogue and license management tool to analyse and act
on different complex information. Al helps to lower the barrier accessing and using available information.
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INNOVATIVE DATA MANAGEMENT WITH Al, SIMPLE AND EFFICIENT
BRIDGE TO AUTONOMOUS DATA MANAGEMENT

Goal: Automate discovery, analysis of data catalogues and usage across heterogeneous data
sources

- Use Case Benefit for Your Business Processes

Al-powered data analysis and anomaly detection Make faster, smarter decisions.

Extract insights from unstructured

il Natural language processing supported analysis data

ﬂ Data catalogue: centralized metadata management ~ Own your data universe.
n Data catalogue: data lineage and quality monitoring  Track every data move.
n Data catalogue: provenance and usage tracking Stay compliant.

Management and Implementation of Al Solutions with IMPACT:

— Infrastructure: Provide secure, reliable systems to support Al.

— Monitoring: Watch Al systems to spot issues and ensure proper operation.
— Performance: Optimize Al to deliver accurate and reliable results.

— Adaptability: Integrate Al smoothly into existing processes.

— Collaboration: Foster teamwork between business, IT, and data teams.

— Training: Develop user competence for Al tools usage.
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PROTOTYPE: MCP-DRIVEN QUERIES FOR DATA ANALYSIS
BRIDGE TO AUTONOMOUS DATA MANAGEMENT

Goal: Automate discovery, analysis of data catalogues and usage across heterogeneous data
sources

Architecture:
— Al Agent orchestrates workflow
— Communication via MCP with Excel & SQL tool server

— SQL tool connects to database, Excel tool streams the files

Key Features:
— Agent dynamically generates and dispatches SQL & Excel queries through MCP
— Aggregates data (table & file relationships, transformations, timestamps)

— Typed outputs enforce structured results, enabling smooth integration with other agents or
systems

Benefits with Data Catalogues & Autonomous Al (like Agents):

— Reduces manual documentation effort, e. g. less data transformation needs

— Enables near-real-time, consistent data Catalogues handling

— Modular & extensible: easily add new databases, files or tools via MCP servers
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PROTOTYPE: MCP-DRIVEN QUERIES FOR DATA ANALYSIS
BRIDGE TO AUTONOMOUS DATA MANAGEMENT

Goal: Automate discovery, analysis of data catalogues and usage across heterogeneous data
sources

Let's have a look at a demo video to see a possible usage of autonomous Al together with a data
catalogue.

1.

oo W

Prompts (in German) in the Demo-Video on the next slide:

Wie viele User gibt es mit Berechtigungen, die aber nicht genutzt werden?
Welche User haben Berechtigungen, nutzen aber keine davon?

- Exportiere das vollstandige Ergebnis als Excel-Datei.

Welche zehn User verfligen Uber die meisten Berechtigungen?

Wie viele der Homer Simpson zugewiesenen Berechtigungen werden tatsachlich aktiv genutzt
und wie viele nicht? Welche dieser Berechtigungen ist die von Homer Simpson am meisten
genutzte?

An welchem Datum wurde die erste DACS-Berechtigung im DACS fur Homer Simpson
aktiviert? Wie hat sich die Anzahl seiner Berechtigungen seit diesem Datum entwickelt?

Verfligt Homer Simpson Uber einen Bloomberg-Terminal-Zugang und welche Berechtigungen
hat er im Terminal?
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PROTOTYPE: MCP-DRIVEN QUERIES FOR DATA ANALYSIS
BRIDGE TO AUTONOMOUS DATA MANAGEMENT

Goal: Automate discovery, analysis of data catalogues and usage across heterogeneous data
sources.

MCP gpt-4.1-mini -
Als Standard festlegen

® McPgpt-4.1-mini
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QUESTIONS &
ANSWERS




QUESTIONS? HAPPY TO TAKE THEM NOW OR AFTER THE SESSION.
DATA CATALOGUES AND Al: UNLOCKING THE POWER OF TRANSPARENT DATA

Miriam Scharmach
Senior Manager

+49 151 582 590 14
Miriam.Scharmach@finbridge.de

www.finbridge.de
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Thomas Domsch
Senior Manager

+49 151 58062810
Thomas.Domsch@finbridge.de

www.finbridge.de
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